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FEEDBACK -
(Draft) National Code for Good Governance In Sports, 2017

{Nota: MYAS shared draft Code an 7 QOcteber 2019, On 24 October 2018, it was informed
that leedback has to be submitted an or befare 10 November 2019, Due fo limited i n
for feedback, anly key observations have bean nnraul.;rm 4 e

1. TITLE:

Sparts is a broad narrative, which includes varlous aspects. Bul this Code only covers some
leatures of amateur governance of sports Federations! Associations and does not includa
other aspects including Iea&;e and professional sports, Accordingly, the title may be
reconsidered - "National Code for Amateur Sports Governance, 2017 or ‘National Coade for
Good Governance in Amaleur Sports, 2017°

2. OMMISSIONS:
The scape of this Code does not include/ specify;
1. International Paralympic Committee (IPC) and Paralympic Committes of India (PCH).

£.  There is no ditferentiation mentionad for National Sports Federations (MEFz) that
exclusively govern sparts for the disabled and Special Olympics. Many provisions of
this Code are not applicable in the context ol such Federations.
Mote: The term ‘disabled’ is used as per he reference in the IPC guidelines.

3. PRELUDE:

1. The compasition of the Intarnational Clympic Committes is distinct having individual
members unlike the IFs, NOCs and NSFs with member organisations. This should be
considered in the adaptation and application of rules in the conlext of spors
organisations in india.

Qiympic Charler = 16 Members:

“1.1. IOC members are natural persons. The total number of I0C membars may not

excead 115, subject to BLR 16. The 10C is composed of;:
1.1.1 a majorily of members whose memberships are not faked to any spacific
function or office, including up to five membars who may be elected in special
cases; thair fotal number may not exceed 70; excepl for the five membars
referred lo above, BLA 16.2.2.5 shall be applicable and there may be no more
than one such member national of any given counlry, as defined in and subject
ta BLR 16;
1.1.2 aclive athlales, as defined in BLR 16.2.2.2, tha total number of whom may
not exceed 15;
1.1.3 Presidents or parsons holding an executive or senior leadership position
within IFs, associations of IFs ar other organisations recognised by the 10C, the
tetal number of whom may not exceed 15;
1.1.4 Fresidents or persons holding an execulive or senlor leadership position
within NOCs, or world or continental associations of NOCs, the total number al
whom may nol exceed 15; ihere may ba no more than one such member

national af any given counfry within tha JOC."
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2. The International Federations (IFs) govemn the sport, regulate its rules, competitions,

elc. but do nol select leam/ athietes representing it to participate in competitions
whereas thal is ona of the key functions of the NSFs. The differences in the role and
functions should be factored while considering regulations in the context of IF/ NSFs.

4. DEFINITIONS (Article /)

1.

Tﬁ;:lliﬁ no definition of *Athlete’, as in the case of other sports Iegislations/ code
globally.

Articla | {&): 'CEQ’ - Tha Chief of Statf in different sporis organisations have different
ttles. Currently, It Is Directar General in the Indian Golf Union, Executive Director in
the Boxing Federation of India, General Secretary in the All India Football Federation,
et Would the use of *CEQ’ as the sole title for Chial of Stall necessitate all
sporls organisations to change policy and re-designate stall? Or would the
IETIJS;%I draft include Chief of Stall by whalever designalion such post may be
calle

Article { (1) 1., 'Disqualification Event’ - “Attainment of the age of 70 (sevanly) years”

In the past, the term of an I0OC membear was till het she attained the age of B0 years,
which entailed members a long span of 15 — 35 years at the I0C. Further to the 10C
::E':Lﬂmﬂ in 1993, tha age restriction of 70 years was introduced in the Ohympic

arter,

Olympic Charter - 18 Members:

3.3 Age limit; 3.3.1 Any 10C member ceases fo be a member at the end of the

Eifg ar year auring witich ha reaches e age of 70, subjecl fo Rule 156.3.3.2 and
gz.61"

IOC has also made provisions for exceptions in the case of age limit

Dlymipic Charter — 16 Members:

"3.3.2 Extension of agea fimit: 3.3.2.1 The Session may, on the proposal of the 10C

Executive Board, extend the age imit far any 10C member who is nol subyect to the

Eﬂ-‘ﬂﬂ;&' Féﬂlﬁiﬂ'ﬂﬂﬁ sef forth in BLR 16.2.6.1. 35 Qlympic Chartar In force as from
g

3.3.2.2 There may be no move than five such I0C members for whom the age limif is

extanded &l any Lime.

3.3.2.3 Any extension wil be for up fo a maximum of four vears.®

Given the fact that 75 out of the current 115 100 members are elected in their
individual capacity and that their average age is about 35 - 48 years (the younges!
member is 24 yoars old), members still get a long duration of approx, 15 - 25 years at
the 10C, renewed by election. Generally, all members al the 10C are re-etected at the
and of the tarm.

Considering the longevily of a person’s térm at the I0C, the rule of relievin
membarship at the age of 70 yvears iz aptimal far the I0C, But given the differences in
the membership and governance sirnucture betwean the 10C and NOC, that rule of
age limitation cannot be implemented in tato lor all members an the Board of the
WOC. If there has to be a limitation, 75 years is proposed as the aga-Hmit,

Besides, there is na law of the land that limits the age of a person for honourary
SBMICE N a society or non-profit crganisation,

Reviow of point vi. is mentioned later,
Article I {I): Carrect it as — 10O shall mean the Inlemational Qlympie Committea, the
fﬂﬂ .;rmu authority of the Olympic movemenl.” (Mere Games is limiing the role cf the

Article | (m):'Immediate Relativa’ ~ Explained later,
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Arficie | fo): "Members:
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The Olympic Charler permits the NOC's 1o grant affiliation to muiti-sport
groups as members. |n the case of most of the large or advanced NOCs, this
provisicn entails membership for regienal! provincial! State Olympic Asseciations
with valing rights,

Olympic Charter — 28 Composition of the NOCs:

2.2 mullisports groups and other sports-oriented migations or thair
represeniatives, as wall as nationals of the counfry able to reinforce the
effectiveness of the NOC or who have rendered distinguished services io the
cause of sport and Olympismn,”

A chart with details of regionall provincial/ State Olympic Associations in different
NOCs including Australia, USA, China, South Africa, Germany, Fussia, Hungary,
elc. is enclosed for reference [Annexure 2

Governance of the Olympic movernent vesis with the MNational Olymplc
Committes in the lerritory. Although different sparls Federations are participatary
in the activilies of the Natignal Olympic Committee, it is the regional! provincial/
State Olympic Asscciations that play a key role in propagaling the work of the
Diympic movement,

Amd_inﬂly. thie membership of NOCS Indizn Olympic Association ncludes State
Dlympic Associalions and Union Territories Olympic Associations.

Canstitution of the 104 — 3, Membership: [Annexure 3|

“Tha Membership of the Association shalf ba open fo the under-mentiopnead,
subject fo approval by the General ARsembir® s es e eoes
3.5 Stete Qiympic Associations

3.8 Unign Termritones Qlymoie Assaciabions”

The Sfatal UT Olympic Asscciations in India are established an lines with the
norms followed giobally, An inilial report of this year's Ciympic Day activitiss by
Stated UT Olympic Associations, as featured in the I0A Newsletter Vaol. V is also
enclosed for reference [Annexure 4)

2, Stales UT Obywmpic Associations play a key role in crganising the Mational Games,
premier multi-sport Games in India with 95 years of history, The entry and
participaton of athlates and feams in the National Games are co-ordinated by the
Statal UT CHympic Assooations.

The Indian Dlympic Association strongly objects the exclusion of State and UT
Olympic Associations as members of the National Olympic Committee in this
draft Code.

Article | (5); '"Office Bearers' — The definition is ambiguous, as all members on he
Board have designated responsibilities and governancs obligations. |1 is worded so
even in this Code, Arficle N &, (h] "Every Board Mambear of the NOCY NSF shall have
a well-defined clearly articulated funclional responsiinility.”

Articla I {y): 'Sub-edition’ — The dalinition can lead 1o wrongiul infterprelation. Sub-
gdifion cannot be inclusive of 1ha winler version of all sports, as ice hockey does nol
come under the governance of International Hockey Federatlon (FIH) but is governed
the Internaticnal lce Hockey Federalion (IIHF). Likewise, there are dillerant
atlonal Sporis Federations for field hockey and ice hockey in India. It Is
recommended to correct the narration and factual error.

5. RECOGNITION CRITERIA [Article Il):

1

Articta 1l 1; Unlike the earlier Code, this Code specilies a mandale for recognition of
the NOC with stringent rastrictions. IQA's righ ales |
Ol A

Arficta Il 1, {c): The Indian Olympic Assoclation strongly objects the mandator
ap u.r;nuunr :‘rl' this Code extended to “Members and their Affiliates " in Amcmbjl.l

1.{el.
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Theare is averlapping mention in Arficle Ii! 4., on acceplance of principles of good
govarnance by members of NSFs, which is feasible as a generic regulation, But it is
restnciive and unrealistic 1o assert mandatory implementaticn of this Code across
Sparts arganisations at all levels to be eligible for recognition, as in Ariche It 1.{c).

Article Il 1. {d): The
feasible for NSFs ol
that a reasonahble
sporis.

arlcls aboul representation in twa-third of the States is not

winter sports in the Olympic programme. It s recommended
proportion of representation be decided for different kinds of

Articte II 2. {h): The terms “sports’, "discipline’ and 'sports discipling’ are interchanged,

which is wrang. it should be corrected as - ‘regulate the concerned spori(s) at the
national level in the couniry,”

“This lapse is made many fimes in this Code.

Article il 1. (b): When new international competitive sports are introduced in India, it
requires time for & new NSF 1o ba established and then become compliant with this
Code, but the wording of this clause is resirictin as no N5F can “reguiate the
concerned sperts discipling at the national level in the countny” unless it is duly
recognised as per this Code. It is a deadlock, Thera is no exceplion or progressive

tirmeline mentioned in the case of new NSFs. We propose including exceptions to
this pravision.

Articte Il 3: It is recommended 1o amend thiz article,

1. The Indian Olympic Association ascertains that the NOGC/ 10A and all its
member unils working for the advancement of Olympic movemeant in India
cannol be excluded from the benefit of CSA.

2. Dillerent provisions of this Code attempts 1o enforce rules on members of NSFs
and even their affiliates, however while dedining organisations that would receive
exemplions of service tax/ custom duty! toreign exchange or benefit of CSHA, the
scape is limited only of NOC and NSFs, recognised by the Gavern ment, and

there is no clari M I MEFs and ifs affiligtes gain from such
exemplions or benefit ol CSH.

6. NATURE OF ENTITY jArtiche /i)

1.

Artficte Il 1: 1t is unreasonable and impractical for NSFs and “each of their respechive
meambers”to be registered within the oplions stated thersin Article JIj 1 Bayond the
three oplions stated in this Code ta regisier a legal entity, there are Mational Sports
Federalions and its members that are registered under ditlerent Iegislations.

1. Eg.: Swimming Federation of India and The Indian Golf Union are regisiered
under the West Bengal Societies Registration Act 1561, Different State Sports
Associations in Wesl Bengal are reqistered under this Act

2.  E.g.2 Most of the State Spons Associations in Kerala are ra?is.llerﬁd under the
Travancore Cochin Literary Scientific and Charitable Sooigties Registration Ac)
1955,

it is recommended to correct this arlicle,

Article llf 3: It states that "NOC, each NSF and aach of their regpective Members and
Affihates shall be desmed fo be a Public Authority”and also "o exempt information
including commercial confidence” fram within ihe ambit of AT,

ihis contradicts the provision in the Right to Infarmation (ATI) Act, wheraby the Public
i icer (PI0) cannol den; 3l | gl | £

Article Il 5; " NOC and each N5F shall be solely and entirely responsible and

accountable fov... .....occiiciiiien sponsorsiip of the discipline(s)”is factually wrong
and resiricling,

NOC has all rights of sponsorship during the Nalional Games and whilst representing
India in international multi-sport Games, wherein NSFs have no rights of sponsorship
of the sport/ discipline, Tha rights of sponsarship of multi-spont Games/ Events are as
prescribed in the rules of the concamed major event organiser (MEQ) and the
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constituticn of the NOC entering the athlstes/ teams and officials in the Games!
Events; Olympic Games = Olympic Charter Rule 40, Asian/ OCA Games =
Constilution of the OCA Adicle 70 [Annexurs 5], Commanweallh Games — CGF
Constitution Byelaw19 {Annexure &],

The wording of this clause also limits members of NSFs and their alfikates fram
axploring commercial sponsarship for sport at their level, As mentioned earlier,
diflerent provisions of this Code attempts 1o enforce rules on members of NSFs and
even thair affiliates but their mention is missing in clauses that entail benefit

lis recommended to correct the narration and factual errors.

7. GOVERNANCE AND MANAGEMENT fArticle IV}

1

Article IV 2: The constitution ol the NOG/ Indian Glrmpu: Association and most of the
MNEFs include in their definition of office-bearers only three positions on the Board:
Fresident, Secratary-Genaral {or by whataver other designation such post may ba
called) and Treasurer. With no addibonal role specilically assigned 1o ona Vice-
President and two Joint Secretaries herein this Code, what is the reasoning for
d'lﬂﬂglng the definition 1o include three more positions as office-bearers of the NOC?
A superfluous change in the terms of office-bearers would lead of confusion as
specific roles are assigned to the above-mentioned office-bearers in the constitution
of NOG and NSFs.

The Indian Olympic Association proposes that the definition of office-bearers
be maintained the same as in the earlier Sports Code (Natlional Sports
Development Code of India 2011) - President, Secretary-General {or by
whatever olher designaticn such post may be called) and Treasurer,

Arlicte IV 3: The wording "The Board shall: [a] be the pitimale decision-making boay™
iz misleading. The standard rule of good governance is to maintain the General Body!
General Assembly as the ullimate decision-making body, especially in the case of
major declsions, 10C's Basic Principles of Good Governansa lor MOCs also mentian
that the Board ghall be accountable to the General Body! General Ascembly. Besides,
the: participation of the General Body! General Assembly in decision-making is
important 1o ensurg demacratic governance o sporls organisations. Amendment of
this article is recommended.

Articla I\ 4. It is a measure of exreme n?idnrg.r fa fix an absolule number for the size of
the Board of all sports organisations. Difterent studies mention propositions regarding
the size ol the Board but even then proporicns are genarally deliberated as a scale in
the principles of good govemnance in sporls. A range or proportions of the size of the
Board that would be suitable for the NSFs would not be suitable in the case of the
WOC, as membership (s Iwice as that of the NEFa.

1, Globally, National Olympic Commiltees have v&r:,'in? sizes of Board ranging from
15 members 10 119 members, A chart with details of ditterant NOCs including
USA, Japan, Korea, China, Italy, Argentina, S3pain, Russia, France, eto, is
enclosed for reference | :

2. The sizes ol the Board ol N5Fs are mosily on lines with their respective IF,

3. At present, there is flexibility in the size and composition of the Board. Sa the
MEFs according o their structural dynamics of governance and with the approval
of their respective IF, exercise the choice of appointing a Secretary-General in the
rank of CEQ, a5 required, instead of efecting a Secrelary-General, wherein there
iz clarity of position, role, and voting right on the Board,

E.g.: General Secrelary of the All India Football Federalion

Except in the case of NSFs that appeint & Secretary-General as mentoned
ahove, all other NSFs have democratically elected Board now, which would
change if this dralt Coda is adopted as it is.

The provisions in this dratt Coda would leave the size of the Board uncertain
throughout all NSFs; llrslliy in the case of the CEQ based on nationality (Arficle |V
2 (e)) and second in the instance ol office-bearer of IFfArticle IV 2, (b)), which |s
explained later.
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4. NSFs of winter sports and sporls in early developmental slages! new sporls
including surfing, break dancing, etc, having tewer members would have
proportionately smaller Board, less than 18 members,

3. Likewizs, 19 members on the Baard would be a big number for many members of
leﬁlsi Bnl:: their affiliates il this has to be implemented across sports organisations
at al levels,

The Indlan Olympic Associalion strongly opposes the preposal of having a
uniferm size of the Board lor all sports crganisations,

The size of the NOC/ 10A's Board is only 32 members, which is represeniative
of & large country like India. The Indian Olympic Association would continue

with the same size of Board, which is approved by the International Olympic
Commities.

Artice [V 4: In a governance structure with multi-level elected representation, il
requires ime fo progressivaly attain a good benchmark in governance. The
proposition 1o have 40% of women representation on the Beard Is not leasible 2t onca
lor many MSFs, Inslead, i 4
represantation on lh s atlzined wilhin f i = Ir

1 thi

Article IV 4, Article IV 5. (b} & {h} and Articte [V 8: This Code offers many exceplions
for an K0T member and also IF office-bearer from India,

1. NOC/Indian Olympic Assaciation has already complied with the
requirement of the 10C on the subject.

Dhynpic Charler — 28 Compasition ol the NOCs:

i H‘Erafﬂ'hﬁ-r Hrwgir composition, NOCs musf nclude: 1.7 & IQC members in their
m.-nf% if any. Such membecs have the right to vole in the general assemblies of the
MOC. in addition. the I0C members in the country referred to in Awle 16.1.1.7 and
Aule 16.1.1.2 are ex officio mambers af e NOC execufive body, within which they
fravie fho rigiil fo vole,”

Constulion of the 1DA = 3, Membership:

3.3 Indian cilizens who are memberds of the Infernational Qiwmpic Comimies, AN
IOC memberds in India, if any, shail have a right o vote in the General Assembly of
the Indian Ofympic Association, The I0C memben's in India would aulomatically be
mamberss of the Indian Olympic Association’s Executive Councii within which thoy
shaif have the right 1o wore,

There are doubts aboul the validity of the provision in Amicle IV 6, {b) that makes an
exception for elecioral eligibility of an Indian MOC member in the election ef NOC:

1. The IOC has four categorias of members with voling rights as mentioned in
page 1 af this Feedback bul this Code does not specily the category of
membership while making an exception for electoral eligibility of an Indian
IOC mamber.

Olymipic Charler — 16 Members:

“1.1.4 Presidents ar persons holding an executive or senfor leadership
position within NOCS, or world or continental associatians of NOCs, the fotal
number of wiorm may not exceed 15; there may be no mare than ane such
member nakional of any given couniny within the 10C."

“16.9.7 Any 10C member 8s defingd in Aule 16.1.1.3 ar Rwle 16.1,1.4 ceaszes
o b & membar upon ceasing fo exercise the function he was BXerCising ar
rhe ime af his aigcfion.”

In the case ol a person wha is granted 10C membership by virtue of his/

her position In the NOC, can an lxcaﬁtk:m be granted for thal person's
electoral eligibility in the election of NOC awing to his/ her 10
mambarship?

2. Given Ihe lack ol specilication on the categery of membership, it is not sure
whether these exceplions would also be applicable 1o 10C Hanorary

Members and 100 Honowr Members,
= e ey
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2.

SRRl S AT A R e N e——

Dwing to the distinct funclion of the IF, the stalutes of the IF generally
necessitales the President-alect Lo relinguish his! har posilion in e NSF and
refrain fram any rola in the NSF during their elected term to avoid possibla conflict
of interast. It is largely the case, however, It might vary in some [Fs.

Itis proposed that related documents of all IFs (Constitution’ Statutess
Rules and Regulations) be collected through the NSFs and the arlicle be
linalised in compliance with the statutes of the IF and universal principles
of good governance in sport.

i rd of

Besides electoral ehgibilily, there are also exceptions propesed in this Code regarding
age (Article [V 0], term and tenure fAficle IV 6, (B} for 10C member on the Boar

NOC as well a5 exception lgr office-bearer of IF on the Board of NSE, I would be

reslrictions fof administrators and professionals that locus
sparts in India,

ist setting stringent
W,

Arlicte IV & {c); The IO, IPC, and IFa give high significance lo the role of athletes'in
shapéng the tuture of the sport 25 well as in creating support programmes for the
welfara of the athletes, Accordingly, they formed the concept of the Athletes
Commission

1.

The Intemational Clymplc Commitiee has specific guidslines for the Athletes
Commission and ihe inclusion of Athleles Commission representatives in the
General Body and Executive Council of the NOG. NOC/ Indian Olympic
Association has complied with the necessary norms of the 10C regarding
Alhletes Commission,

Olympic Charter = 28 Composition of the NOCs:

*1.3 elacted represenialives of athletes, Those representatives must have faken
part in the Qlympic Games. They must retire from their posts at the latest by the
and of the third Olpmpted after the last Qlympic Games in whiich ey fook part.
Upon reguest by an NOG, the 100 Execitive Board may grant an exemphon [a
the requirement thal such reprezentalives must have laken part i e Llymoe
Games.”

Constiluticn of the 104 - 3. Membership: . .
"3.4 Two {one male and one femaie] active athletes or relired athlates having
faking part in the Olympic Games; subfect fo the condilion thal the refired alhieles
must ratira from (hair post latest by the end of ihe third Qlympiad after the last
Ofympic Garmes in which they took parl, Thess two athlele representatives shall
he elected by and from the 10A Athletes Commizsion eslablished as per the I0C

guigdglines.”

Constitution of the 10A = 11, Executive Council: _
*11.1.1.8. One reprasentative elected oul of the Athlales Commission.”

Most of the IFs have specihc guidetines lor the Athletas Commissians thal has to

be followed by their aflikated units at the national level. Thase guidelines specily
It is recommended thal the

composition, lerm, 1enure, ele. and vary across spodts, ILis recom
o 1 - o - r I' - '

Sports administration s a challenging job, which requires knowigdge and
leadership of the highest lavel. The examples of retired athletes excelling as

offica-bearers of the 10C, IPC, IF, AF, etc. are instances where they were elected
through the standard process of election and not through a reservation guola,

n,
5 CHY M HrogQramme 1oiow e greideh wR

W ris would suffer a void in governance with such
I::efusaﬁliﬁrqnuamﬁlnﬁng for the Board through the Alhletes Commission, as it
would take tima ta establish an NSF, develop the tport, conduct National
Championships and therealter elect represantatives to the Board through the
Athletes Commission, which has 'Eminent Athletes”.

The Indian Qlympic Association is duty bound to protect the autonomy of

d opposes the provision in this Code for the
Eﬁ‘:?ﬂﬂﬁﬂﬂgﬁfﬂa a%nt Athletes Commission in the NOC/ NSFs.
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Olympic Charler — 28 Composition of the NOCs:
Sl ﬁ;ﬁ&emm&ms or othar puble authorilies shall not designate any members of
an S

We request the Ministry of Youlh Affairs and Sports to please share/ publish
the study on practice of athletes' reservation quota on the Board of NOCs and
NSFs NFs in olher countries that was reviewed while drafling this Code, as
there is lack of clarity on effective Implementation of these proposals.

Article IV &, {d): The Indian ODlympic Association opposes the provision in this
Code for one Nominee Direclor on the Board.

1, The article states, “there shall be one Nominee Director on the Board who shall
be a person of repute and standing agreed by and between the President of the
NOC NEF and the Chalrmorson ﬂ?mﬂ' Athietes Commission from a siate af
parsan al repute and standing presented lo them by the Government.” Any
position for a Governmenl rominee on the Board of the NOCS N5Fs clearty
amaounts to governmant miesvention in the autonomy of Sports governance.

Clympic Charter = 28 Composition of the NOCs
1, E&emmsnm ar other public authariies shall not designale any mambars of
an g

2. There is a wida scope of role described for a Nominee Cirector in this Cade.
Howaver, thare is no specilication an the eligitlity or sporling backgrownd or
knawiadge! experiencs in sporls managemenl required fo be a Mominae Director.

Arficle IV &, [h): As explaimed in page 2 and 3 of this Feeoback, the Siate and UT
Cympie Associalions are members of fhe 104,

The Indian Dlympic Association would continue affiliation of the State and UT
Olymple Associalions as members of the National Clympic Committee with the
right 1o vole and contest in ils election. 104 ﬂj;?ﬂﬂ&ﬂ- the provisions in this
Code te repeal the membership and electoral eligibility of the State and UT
Olympic Associatlons. Feedback regarding the 100 member and IF office-bearer
were given in detail earlier. As mandated in the Olympic Charter, constitufion of the
I0A has maintained that vating maionity is of NSES in the Qlympic Programme.

Article 1V 7. {bj: In the present conlext, the term and tenure limitations are only
applicable 1o office-bearers (President, Secretary-General {or by whatever other
designation such post may be called) and Treasurer,

(It is 10 be noled thal unlike the spors governance framewark of NFs! NSFs in
advanced counirias with Board of direclors, India has a federal structure of sporls
govemance with multi-level elected représantation. )

- Firstly, the provisions in this Code axtend the scope o includs lmitations on ihe
term and tenure of all the elected Board members. Further, this Code attempis o
alzo enforca these Iimitations on membars of MSFs and even their affiliates. in
eflect as per this Code, if a person during his first or second term in a local ciub!
District £ports organisation does not become office-bearer in the Stale Sports
Association, National Sparts Federation and International Federation, hel she
should completely guil semvice in sports administration for the naxt four years, and
then start all-over from the club/ District level after the cooling period. Generally, it
takes years to build rappon and grow as a sports admindstrator o the national
and Internaticnal level, Given the disruption in continuity ol service in sporls
as per this Code, there would no or fewer Indian sperts administrators on
the Board of any Asian Federation or International Federation in the future,
|Li5 contradicting that this Code makes an exceplan for current indian IF office.
pearers in view ol the signibcance of such a position but fails 10 consider a course
ol progressive arowih for Indian sporls administralors 10 become Board members
or pilige-bearers of AF!IF in he duiture. Any policy for Thal maller showld equally
focus on fulure implications as much as the relevance of the same in the present
cantext. Although the [0A in principle challenges the scopa of extending this
Codae or any of its provisions o members of the NSFs anq their afiliates, tha
doubt is why exceptions in tarm and tenure were nol considered for Board
membears! office-baarers ol local organisations that are on the Board ol NSFs, as
in the case of IF office-bearers. This article and ils scope have lo be amended

In entirety.
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—  Stability and continuity in leadership are essential principles in good governance
of sports. But the said arficle would continually destabilize administration. Two
terms is not adequale for any significant contribution or im plementation of long-
term plans for the advancement of sparts. Accordingly, it is proposed to first

remove the limitation of the cooling period, which has micro and macro
level impact as mentioned above,

The 10C nas a Emitation of twelve years for the President but however the 10C
members get fo serve on the Executive Board far a very long fime, {Dr. Thomas
Bach's tenure on the Board of the International Dilympic Committes: Member
{(1996-2000) of the I0C Executive Board then Vice-President [2000-2004) and re-
etected as Vice-President (2U0E-2013); 100 President (2013-{lwelve

yearsh which would be a lotal of 27 years on completing full tenure) Olympic
EDL!TII:H of Asia sef a limit, as it deems it [doally, MOCH 104 a5 an independent
soclely should adopl its own rules regarding limitation of term and lenure as
approved by its General Body, We propese no limitation to the tenure of a
Board member, excluding office-bearers, as long as they are re-elected at
the end of the term, in accordance with the Constitution of NOCADA. It is
alza keepin? In essence with the representation of elected leaders in India. As for
the lznure limil of the office-bearers (President, Secretary-General and
Treasurer], it should be a maximum of three terms in a position.

= Ihe limitation of term and tenure of Nafional Spons Fedarations should be drafted
considering ihe guideines of the International Federation on the matter.

10, Article IV 7. (c): The limitation regarding “immediate relative” on the Board of

11

12,
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14,

sports erganisalions Is challenged, as there Is no law of the land, to the best of
our knowledge, that restricts election or appointment to the Board of
autonomous organisations based on an individual's relationship.

Article IV 7. {d): The restriction for politicians to be on the Board of sports
organisalbons is discriminatory and unlair,

1. Universally, politicians serve as administratars of sporls organisations. Due to
time constraints, only & lew examples in leading Asian couniries are cited, Mr. Liu
Peng, a seasened politician, and a formar Minister was the President of the
Chinesa Olympic Commiliesa (SOC) from 2005 1l 2018, He alsa served as the
Execulive Chairman of the Organising Commibiies of the Beidjing 2022 Winter
Qlympic Games. The current COC President & also a politician, Mr. Taro Asq,
former Prime Minister of Japan, currant deputy Prime Minister 2nd Finance
Minister is the Presicent of Japan Basketball Asscoiation. Mr. Aso was the key
ligison in the successhu bid of Japan/ Tokyo for the 2020 Summer Olympic
Gameas, Mr. Mitsuhide Iwaki, politician and Member of House ol Councillars is
President of the Japan Triathlon Unian, Mr, Lee Myun Bak, former President af
Korea, served as President of the Korea Amateur Swimming Federation snd
member of FINA (Intamational Swimming Federation) before assuming the
Presidential Olfice. Mr. Lee’s expasure 1o international sports adminisiration
helped the bid ol Korea! PyeangChang for the 2018 Winter Qlympic Games.

2. Alhough it seems that there are restrictions for paliicians 1o be on the Board of
MO NEFE, the provision in Aricle IV 6. [d) could make way for retired
Government officials 10 serve on the Board of NOC/ NSFs. But it is not years of
service alter rélwement bul prime years of service of politicians and Governmant
officials that is required for the advancement of sporls in India,

Articte IV 7. (e} The proposal of § cooling parkd be
sports Federation as Board me

i | MR

mber is opposed, as there are no such known legal
limitations for any voluntary service in India. This is [ust another insiance that
confirms bias in this Code.

Article IV 10-14: Appoiniment ol he stalis of the NGC/ IQA shall not be dictaled by
ferms of the Gowvernment,

Arbicla IV T1: It is recommended o conlirm the validity of this provision and
accordingly amend this article,

1. The resinction regarding the CEO's engagement in any other profession should

be re-phrased to ensuré there is provision 1o impar knowledge and engage in
academic work that would lead to the advancement of sports adminisiration in
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India. There are CEQ's of NSFs that currenily sarve on the Academic Board or as
guest laculty in Spars Instifutes! Universities.

2. The provision to ban a former CEQY sports professional from serving on the
Board should be implemented affer confirming laws of the land that restricls

employee of an organisation to serve on the Board of the same or anather
rganisation in ndia,

8. MEMBERSHIP STRUCTURE AND ELECTIONS (Arficle \A:

1. Article V: As detailed earlier, the Indian Olympic Association opposes the
provisions in this Code to repeal the membership and electoral eligibility of the
Slate and UT Olympic Associations.

2. Arlicle V 2: The Indlan Olympic Association rejects the proposal In this Code for
changing the voling pattern of our members. Currenily, three (3) representatives
each of the National Sporls Federations participate in the meeting and the slection of
the NOC/ IOA with one vote each for each representative, I10A would continue the
gxisting voting patlern that is approved by the international Olympic Committes

2. Article V 4: According fo this arlicle, it is perceived that unless in the case of gender
balance requirement wherein the Board may take a suitzble resclution, the President
and Secretary-General (if nominated by the President) are the only eligible persons of
a member unil that can represent them in an election. Denying representation 1o an
arganisation to participate in a key meeting owing to sueh stringent restrictions is not
theoretically @ good principle in governance. Would this subsist given the current laws
of the land lor sociaty or trust aor non-profit company ?

I0A ascertains its right to continue representation in accordance with its
constitution wherein any member of the Executive Body of a member Mational
Sports Federation/ State/UT Qlympic Association, whose nomination is signed

by both President and Secretary General is eligible to attend and vote at t
Elective Genearal Meeating of the 10A.

Consbitulion of the I0A = 10, Composition of the General Meeting and Yabi

*10.3 The valing wals will forward fo the 104 the names of thalr represantalivas)
enfitied fo attend and vole al the Elective General Meeling of the 104 af least 20 days
price to-the holding of the General Meating. The representalives nominated by each
unit must be members of the executive bodies of such unils. The nominakion shal be
signed by both Presigent and Secrelany-General (This can also come by 2 separale
e?:m]'s} of the concerned unit.”

9. ATHLETE REPRESENTATION {Arricle \):

As explained earlier, the Athletes Commission of the Indian Olympic Associalion would
be in compliance with the guidelines of the International Olympic Committee and 104

vernment Intervention in the matter.
m idelines al their raspact;

10. TRANSPERENCY AND FINANCIAL INTEGRITY (Article Vil):

Article VI 4: NOG/ 1OA has always maintamed high standards in accounting practices.
internal and external auditors reqularly audit IDA's accounts. All the financizls are also
assessed and serutinised by the 10A Finance Commission, which |s chaired by highly
qualified accounting prolessional. The Finance Commission of the 10A servas the role of the
Audit Committee mentioned herein this article. Further, audited balance sheet of the 1OA for
the last five years is available on the wibsite. As the Indian Olympic Association does not
avail government lunding for its administration, we oppose the proposal in this Code

regarding CAG audit of NOC/ 10A.
"Fz_.w-ﬂ!"'f‘\
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11. CODE OF ETHICS, WHISTLEELOWER AND CONFLICT OF INTEREST POLICY; NOC
ETHICS COMMITTEE (Articte VIl:

1.

Articie VIl 1-8; The ndian Olympic Association has constituted an Ethics
Commission in accordance with its constitlution and the Olympic Charter. Ethics
Commission has adopled Rules on fines with the 100 Code of Ethics.

Constitution of tha 1DA; )

V. The 10A shall constitule the following commission as per the Cfympic Clrarler
defailed as under;

c. Ethics Commissian®

I0A Ethics Commisaion - fitps:talympic ind lnjpage/ethics-commission

Matters pertaining to ethics and related subjects regarding the 104, its member
bodies and other key stakehalders in sports, have been dealt with by the 10A
Ethlcs Commission in accordance with Ils Rules and procedures, as is
amended from time to lime, and it would continue so. 10A rejects the provision
in Artiele Vil whereln the Government attempts to regulate the administration
of ethical matters that are under the purview of I0A now.

Articla VIl 2: It states “... fa) estabiish & mechanism for and encourage Office
bearers, Board Membaers, commiliess, emplovees, staff, vendors, parnners, Sponsars,
coaches, athietes, officials, Mambers, Afflates and others within the NOCs/ NSF's
circte of influence 1o report fo the NOC's/ NSF's Audit Committes. on @ confidential
Basgiz, genwine concerns about unethical behaviour, acfual or suspechad fraid or
wioiation of iaws, rules, regulations, the Sports Code "It is atypical 10 authorise the
Audit Committes for grievances beyond linancial matlers. The Auwdil Commiltee would
b= inapd to address matlers of coachas, athlates, els, on cantdential matters
concarning wnathical behawviour ar olher similar IS5was.

12. GAIEVANGE REDRESSAL AND DISPUTE RESOLUTION,; OMBUDSMAN (Arfiche IX):

Article IX 1-10: The Indian Olympic Association has constiuted an Arbitration
Commission in accordance with its constitulion. Arbitration Commission has adopted
Rules and procedures of the Commission.

Constitution of the 1DA:

V. The 104 shall constitule the following commsson a5 per the Olympic Chartar
detaled as under:

. Arbitration Commission”™

10A Arbitrabon Commission - hitpsAolympic. g, infzrbitralion-commission

Matters pertaining to grievance, dispute and related subjects regarding the
DA, its member bodies and other key stakeholders In sporls, have been dealt
with by the IOA Arbitration Commission in accordance with its Rules and
procedures, as is amended from time to lime, and it would continue so, 104
rejects the provision in Article IX wherein the Government attempts 1o regulate
the adminlstration of grievance redressal and dispule resolution that |s under
the purview of I0A now.

13. OPERATIONAL INTEGRITY {Article X):

The role of a NOC Is distinct [rom that ol NSFs and accordingly some of the provisions are
not fully applicabla for the NOC.

14, SANCTIONING OF EVENTS BY NOC AND NSFs (Article X/:

In Indian sports, the problem is nol the lack of competition bul is mosily poar training.

Arlicle X1 1.¢a): The rights of the NOC and NSF in tha governance ol sporls s
distinctly different in particular with regard 1o events and compétition,
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2. Anicle X1 1.(b): “grani the sanclion if:

i the NOC/ NSF does nat decide by clear and conwincing evidence that halding the
event would be delrimental to the best interast of the sport”

Itis proposed lo correct it as follows “I. the NOC/ NSF does not decide by clear
and convinelng evidence that holding the event would be detrimental to the
best inferest of the sport and athlote, "

Article X1 1,(b) ii.: This article prascribes that meeting of five conditions by a person or
arganisation would necessitate NOC and NSFs to sanction permission of the svent
as requested. The canditions menboned herein have ignored two responsibilities
towards athietes. it is recommended thal this arbicle is amended in view of the
fallowing statemenis:

= Fact 1: In early years the focus should be on training and an appropriate training

o competition ratio should be maintained to ensure the weltheing of very young
athletes

— Fact 2: The official competitians of the sporls governing bodies are the only
legitimate competitions thal lead to progressive developmeant and success in
compeiitive sport. The International Sports Federabons have increased the
number ot competitions. Se, the competiion schedule is more demanding now.
The parlicipation in a3 many official! recognised competitions of the IFs,
especially from the cadet! junior category onwards, is necessary for a successful
sparbing career.

In the recent years, the International Olympic Committes and Indian Olympic
Commilles focus on support programmes far the weltare of the athletes; especially in
thi tewa key aspects — heallh and carear;

1. Saturated competition calendar and its health consequences were highlighted in

the consensus statement issued by the IOC Medical Commission, All sports
organisations awght 1o now cargfully balanca their calendar,

In the Indian conlexl, more issues that complicate the subgect. In the kast farty
¥EErs, more sporls and disciplines were introduced inour couniry, The sports
goverming bodies, pubhic avthonbes, school boards, and local organisations too
ingreased the number of competitions. However owing 1o (he lack of prooorticonate
grawth in the number of athleies parlicipating in competitive sporl, many a times
the same athletes repeatedly participale in multiple sports, discipline and evenis,
that oo in multiple aﬁe categaories, during dilferent competitions in a year. As a
result, sometimes athlates fail 1o spacialise at the right ime while many athieles
from the kower income group suller from bumout or heallh problems such as bone
and muscle overuse injunes, athlebs anaemia, exercise-induced asthma,
amenorihea, Red-5, etc. Lately, it is observed that an increasing number of
young athletes are failing bone tasts and ratiring prematurely

As NOC and NSFs have the responsibility to control over-competing/
under-training, It can rightfully exercise its duly to deny permission to
organisations or persons wherain there are already an adequate number of
official competitions for a discipline, age-category or profile of athletes.

2. Spaort governing bodies play a kay role in guiding athletes to balance sports and
education.

In reality, only a very few athlates can completely bank on sports lor livelihood
whareas other athletes including the Elite athlztes would have 1o depend on
educalion or specialised expertse to be weall-employed. Athletes require good
education to evan succesd as sporls administrators or ollicials.

In general, training and participation in many official competitions are necessary
1o eventually represent the national team, which resulls in missing a lot ol classes
in schood, Tﬁe NSFs ensure there are adequale breaks in calendar for physical
recovery and balancing of education of young athletes, Al the same time, many
young athletes unreasonably jecpardisa their education by participating in various
unatficial competitions held duwing weekdays.
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Over the years, the recurring issues regarding education and career of the
athletes have dented the image of sports and level of participation. Al present,
cormective measures are required from the school level fo resalve the issue.
Accordingly, NOC and NSFs can ascertain its right to deny permission to
organisations or persons if their event proposal requires athletes who are
part of the official competition calendar lo further miss classes In school,

15. MONITORING OF COMPLIANCE AND INTERIM MEASURES (Aricle XI):

.1

Articte XiI 7.:10A opposes the proposal in this article that if an NSF were suspended,
the Competent Autharity established by the Government would constitute a 3-
member Ad Hoc Commiltee. In case an NSF has governance issues, 104 in
accordance with its constitution consult the IF and undertake appropriate actions
including appoinimeant of an inlerim commitbes.
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